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Central Intelligence Agency ‘

Washinglon, D.C. 20505

12 February 1982

MEMORANDUM FOR:  Director of Central Intelligence
Deputy Director of Central Intelligence

FROM: Robert M. Gates
Deputy Director for Intelligence

SUBJECT: DDI Community Activities

(These are activities of concern to and involving the Community's intelligence
producers.

I. A seminar is being organized to begin the process of implementing the Third
World analytical and data base as called for in the Capabilities '85 report. This seminar
is envisioned as a single event over two to three days, with senior intelligence production
managers from throughout the Community participating. The goals are to identify
consumers and the range of requirements for intelligence on Third World countries, to
identify alternative ways in which this effort can be organized and managed, and to
determine the kinds of products that would be useful. A draft Terms of Reference is
attached. This TOR is being circulated in the Community for comments.

2, NSA, INR and DIA have provided their comments on the responses to the NITs
prepared by DDI offices late last year. On the basis of these comments, coordinated
Community answers are now being prepared.
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Hobert M. (ﬁ:fes

Attachment:
as stated
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